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Assessment 101: Outcomes

 Create understanding of CAS as a self-assessment tool

 Apply newly learned information to your institution

 Evaluate assessment opportunities for your Testing Offices and what will be your role



Assessment 101: Objectives

 Provide an overview of CAS

 Introduce Testing Standards

 Discuss how assessment in a testing office can be used

 Provide real samples of how self-assessment is completed

 Introduce the concept of continuous improvement



Definition : Assessment

“Assessment is a process that focuses on student learning, a process that 
involves reviewing and reflecting on practice as academics have always 
done, but in a more planned and careful way”

(Ewell, 2000)



Definition : Assessment

“Assessment is the systematic basis for making inferences about the 
learning and development of students. It is the process of defining, 
selecting, designing, collecting, analyzing, interpreting, and using information 
to increase students’ learning and development.”

Erwin (1991)



Definition : Assessment

“Assessment is the systematic collection, review, and use of information 
about educational programs undertaken for the purpose of improving 
student learning and development”

(Marchese, 1993)



Definition : Assessment

“Assessment is an ongoing process of collecting information that is aimed 
at understanding and improving student learning and personal 
development”

(Angelo, 1995)



Assessment Evaluation

Focus Programmatic Individual
Process Continuous & 

Embedded
Episodic

Measures Outcomes Effectiveness

Part of 
assessment, part
of measuring 
outcomes

Assessment vs. Evaluation



Overview of CAS



Council for the Advancement of
Standards in HigherEducation

o Founded in1979

o Celebrating its 40th Anniversary in 2019

o Promotion of standards in highereducation

o Promotion of self-assessment

o Consortium of 42memberorganizations

o Representing 100,000 professionals in highereducation

o Joins academic affairs, student affairs, and serviceunits

o into onecouncil

o 45standards and self-assessment guides (SAGs)



CAS: Types ofEvaluation Processes

Certification

 Best Practice

 Accreditation

 Registry

 Licensure

 Self-Assessment

Copyright 2014. All rights reserved by CAS



CAS Terminology

o Functional Area

o Standard

o Guideline

o Components for rating

o Quality assurance

o Compliance

o Learning and developmentoutcomes

Copyright 2014. All rights reserved by CAS



Subsections of Standards

 Mission

 Program

 Organization and Leadership

 Human Resources

 Ethics

 Law, Policy, and Governance

 Diversity, Equity and Access

 Institutional and External Relations

 Financial Resources

 Technology

 Facilities and Partnerships

 Assessment and Evaluation 

Copyright 2014. All rights reserved by CAS



Standards and Guidelines

6

Understanding Standards &  
Guidelines

Standards

Indispensible requirements

Achievable by any & all
programs of quality

Appear in boldtype

Guidelines

Clarify & amplifyStandards

Guide enhanced practice
beyond essential function

Appear in light-faced type

Use must& shall Use verbs should & may
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Self Assessment Process



Assessment Timeline



Assessment Teams and 
Train the Trainor



Evaluation Steps

 1. Assemble Team
3-5 (program) to 8-10 (division)  comprised 
of stakeholders including  students

 2. Educate Team
Self-assessment concepts &  principles
Evidence & Conduct  Rating
Self-assessment guides (SAG)

 3. Compile & Review
Implement the changes

 4. Complete a
Report & Action Plan
What would be necessary to meet  
standards?

 5. Prepare a
Descriptive Report
Document how well the standards  are 
met

 6. Close the Loop

Copyright 2014. All rights reserved by



Storing Data



Testing Programs and Services



Mission



Standard and SAG

 Standard is completed. Available March 1 https://www.cas.edu/store_category.asp?id=14

 SAG is Completed Available April 1

 Both available in the 40th anniversary 10th Edition

 Follow CAS on Facebook or Twitter for updates and release     https://www.cas.edu
https://www.facebook.com/CAS.Standards @CAS_Standards

 Facebook has a 2 and 4 year college group

 SSAL – Student Services Assessment Leader Group  http://studentaffairsassessment.org

 NASPA –Assessment Persistence and Evaluation KC 
 Twitter      @NASPA_AERKC      https://www.facebook.com/NASPAAERKC

 AALHE – Association for the Assessment of Learning in Higher Education 

Now is the time to Read and Plan………

https://www.cas.edu/store_category.asp?id=14
https://www.facebook.com/CAS.Standards


Continuous Improvement



What is Continuous Improvement

 Comes from business and Manufacturing

 CI “is a management philosophy in which an organization pursues incremental and 
innovative improvements of its processes, products, and services” (p. 475)

 “what one achieves through CI is a cycle of learning, in which a firm replaces outdated 
and incorrect knowledge with more current and accurate knowledge.” (p. 475)

 “The modern leader has an ethical obligation to exemplify the highest standards of 
integrity and moral insight but must also demonstrate uncommon business acumen and a 
profound knowledge of business systems, contexts, and technologies.” (p. 484)

Cam Caldwell, Rolf D. Dixon, Ryan Atkins, Stefan M. Dowdell. (2011) Repentance and Continuous 
Improvement: Ethical Implications for the Modern Leader. Journal of Business Ethics 102:3, pages 473-487.



Action Planning

Once self-assessment is complete it does not sit. Assessment is a 
fluid process that requires action and reevaluation to support 
students.



The Assessment Cycle
Maki (2002,2004)

Vision, Mission, 
Goals, Objectives

Implement 
Change

Identify 
Outcomes

Gather 
Evidence

Interpret 
Evidence



SAG
(Self-assessment Guide)



Appendix A



Appendix C



Appendix D



Action Planning



Questions

Kristen Vickery kbvickery@aacc.edu 410-777-2543
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